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A Green Engineering Approach to Improving Fish Processing Industry in Pidie Jaya and Bireun Regencies (TERAPAN – Teknologi Ramah Lingkungan untuk Industri Proses Perikanan)

Grant No. TF – 093358 

Sub-Grant Agreement (SGA) No: 068.1/AEDFF/ADF/X/2010, Date 7-10-2010
Title of Consulting Services:
SUPERVISORY CONSULTANCY FOR BUILDING ICE FACTORY (INCLUDING CONSTRUCTION, ROAD REHABILITATION, AND DRILLING WELL)
Section 1.  Letter of Invitation

Banda Aceh, 6 October 2011

 Invitation No:51/A/PROC/ADF/TERAPAN/X/2011; Grant No. TF – 093358]

Dear Mr. /Ms.:

1. Aceh Development Fund (ADF), a local-based NGO, together with its consortium (Engineering Faculty of UNSYIAH, BIMA, and Yayasan An-Nisaa’ Centre) has received a grant from International Development Association (IDA) for financing a Project of A Green Engineering Approach to Improving Fish Processing Industry in Pidie Jaya and Bireun Regencies (TERAPAN – Teknologi Ramah Lingkungan untuk Industri Proses Perikanan) under EDFF (Economic Development Financing Facilities) Project. The grantee intends to apply a portion of the fund for eligible payments under the contract for which this Request for Proposals is issued.

2.
The ADF will now invite proposals to provide the following consulting services: Consultant Service (Monitoring) for ice factory building construction. More details on the services are provided in Terms of Reference.

3.
A firm will be selected under CQS Selection Method and procedures described in this RFP, in accordance with detail in the Guidelines - Selection and Employment of Consultants by World Bank.

4.
The RFP includes the following documents:

Section 1 - Letter of Invitation
Section 2 - Technical Proposal - Standard Forms

Section 3 - Financial Proposal - Standard Forms

Section 4 - Terms of Reference
Section 5 - Standard Forms of Contract
5.  The proposal shall be valid for 90 days.

6.  The consulting services related to the assignment shall be inititiated no later than 15 days after accepting the proposal.

7. Please inform us in writing in the following address:

 ADF Office 

 Jl. Kebon Raja No 8 Kp. Pineung 
Telp : 0651-7551209, Fax : 0651-7551140
 Banda Aceh – Indonesia , upon receipt:

(a)
that you received the Letter of Invitation; and

(b)
Whether you will submit a proposal individually or by association.

8. Please submit (i) one original and two copies of your technical proposal, and (ii) one financial original proposal, in separately sealed envelopes. The technical and financial proposals should be in standard form provided in sections 2 and 3. The technical and financial proposals should be delivered to the following address, no later than October 19, 2011.

Yours sincerely
Dedy Ismayadi

Procurement Officer

Section 2.  Technical Proposal - Standard Forms
Refer to Reference Paragraph 3.4 of the Data Sheet for format of Technical Proposal to be submitted, and paragraph 3.4 of Section 2 of the RFP for Standard Forms required and number of pages recommended.

4Form TECH-1: Technical & Financial Proposal Submission Form


6Form TECH-2: Description of approach, methodology, and work plan for perfoming the assignment


7Form TECH-3: Team Composition and Task Assignments


8Form TECH-4: Curriculum Vitae (CV) of Proposed Professional Staff


10Form TECH-5: Staffing Schedule1


11Form TECH-6:  Work Schedule




Form TECH-1: Technical & Financial Proposal Submission Form

[Banda Aceh,  2011]

To:


Procurement Committee of ADF TERAPAN Project 

Address: Jl. Kebon Raja No.8 Kp. Pineung Banda Aceh 
Telephone: +62651-755 1209, Facsimile: +62651-7551140
E-mail: procurement@adfaceh.org
Dear Sirs,


We, the undersigned, offer to provide the consulting services for Consultant Service (Monitoring) for construction of ice factory building in accordance with your Request for Proposal dated October 6, 2011, and our Proposal. We hereby submit our Proposal, which includes this Technical Proposal, and a Financial Proposal sealed under one envelope.


We submit our Proposal in association with: [Insert a list with full name and address of each associated Consultant]2
We submit our Technical Proposal and Financial Proposal that bind us, and are subject to modifications resulting from Contract negotiations, up to the end of the validity period of the Proposal.


Commissions and gratuities paid or to be paid by us to agents relating to this Proposal and Contract execution, if we are awarded the Contract, are listed below2:


Name and Address
Amount and
Purpose of Commission


of Agents
Currency
or Gratuity

We hereby declare that all information and statements made in this Proposal are true, and accept that any misinterpretation contained in it may lead to our disqualification.


  Our Proposals are valid for 90 (ninety) days and if negotiation are held during the validity period of the proposals, we undertake to negotiate on basis of proposed staff. Our proposals bind us, and are subject to modifications resulting from Contract negotiations. 


We undertake, if our Proposals are accepted, to initiate the consulting services related to the assignment no later than 15 days after the acceptance of the proposals.

We understand you are not bound to accept any Proposal you receive.


We are waiting for your reply,

Yours sincerely,

Authorized Signature [In full and initials]:  


Name and Title of Signatory:  


Name of Firm:  


Address:  

Form TECH-2: Description of approach, methodology, and work plan for performing the assignment 

You are suggested to present your Technical Proposal (10 pages, including charts and diagrams) divided into the following three chapter.

a) Technical Approach and Methodology,

b) Work Plan, and

c) Organization and Staffing,

a)
Technical Approach and Methodology.  In this chapter you should explain your understanding of the objectives of the assignment, approach to the services, methodology for carrying out the activities, and obtaining the expected output, and the detail content of such output. You should highlight the problems being addressed, and their importance, and explain the technical approach you would adopt to address them. You should also explain methodologies you propose to adopt, and highlight the compatibility of those methodologies with the proposed approach.

b)
Work Plan.  In this chapter you should propose main activities of the assignment, their content and duration, phasing and interrelations, milestones (including interim approvals by the Client), and delivery dates of the reports. The proposed work plan should be consistent with the technical approach and methodology, so that it shows understanding of the TOR, and ability to translate them into a feasible working plan. A list of the final documents, including reports, drawings, and tables to be delivered as final output, should be included here. The work plan should be consistent with the Work Schedule of Form TECH-6. 

c)
Organization and Staffing.  In this chapter you should propose the structure and composition of your team. You should list the main disciplines of the assignment, the key expert's responsibility, and proposed technical and supporting staffs.]

Form TECH-3: Team Composition and Task Assignments

	Professional Staff

	Name of Staff
	Firm
	Area of Expertise
	Position Assigned
	Task Assigned

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Form TECH-4: Curriculum Vitae (CV) of Proposed Professional Staff

1.
Proposed Position  [only one candidate shall be nominated for each position]:  

2.
Name of Firm  [Insert name of firm proposing the staff]:  


3.
Name of Staff  [Insert full name]:  

4.
Date of Birth:  
 Nationality:  

5.
Education  [Indicate college/university and other specialized education of staff member, giving names of institutions, degrees obtained, and dates of conferment]:  


6.
Membership of Professional Associations:  

7.
Other Training [Indicate significant training since degrees under 5 - Education were obtained]:  

8.
Countries with Work Experience:  [List countries where staff has worked in the last ten years]:

9.
Languages [For each language, indicate proficiency: good, fair, or poor in speaking, reading, and writing]:  

10.
Employment Record  [Starting with present position, list in reverse order every employment held by staff member since graduation, giving for each employment (see format here below): dates of employment, name of employing organization, positions held.]:
From  [Year]:  
 To  [Year]:  

Employer:  

Positions held:  


	11.
Detailed Tasks Assigned

[List all tasks to be performed under this assignment]
	12.
Work Undertaken that Best Illustrates Capability to Handle the Tasks Assigned

[Among the assignments in which the staff has been involved, indicate the following information for those assignments that best illustrate staff capability to handle the tasks listed under point 11.]

Name of assignment or project:  


Year:  

Location:  

Client:  


Main project features:  

Positions held:  


Activities performed:  




13.
Certification:

I, the undersigned, certify that to the best of my knowledge and belief, this CV correctly describes myself, my qualifications, and my experience. I understand that any wilful misstatement described herein may lead to my disqualification or dismissal, if engaged.


 Date:  

[Signature of staff member or authorized representative of the staff]
Day/Month/Year
Full name of authorized representative:  

Form TECH-5: Staffing Schedule1
	N°
	Name of Staff
	Staff input (in the form of a bar chart)2
	Total staff-month input

	
	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	n
	Home
	Field3
	Total
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1
For Professional Staff the input should be indicated individually; for Supporting Staff, it should be indicated by category (e.g.: draftsmen, clerical staff, etc.).

2
Months are counted from the start of the assignment.  For each staff, indicate separately staff input for home and field works.

3
Field work means work carried out at a place other than the Consultant's home office.
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                       Full time input

                       Part time input

Form  TECH-6  Work Schedule

	N°
	Activity1
	Months2

	
	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	n

	1
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1
Indicate all main activities of the assignment, including delivery of reports (e.g.: inception, interim, and final reports), and other benchmarks such as Client approvals. For phased assignments indicate activities, delivery of reports, and benchmarks separately for each phase.

2
Duration of activities shall be indicated in the form of a bar chart.
Section 3.  Financial Proposal - Standard Forms
13Form FIN-1: Summary of Costs


14Form FIN-2: Breakdown of Costs by Activity1


15Form FIN-3: Breakdown of Remuneration1


16Form FIN-5: Breakdown of Out of pocket Expenses


17Appendix: Financial Negotiations - Breakdown of Remuneration Rates




Form FIN-1: Summary of Costs

	Item
	Costs

	
	[Indicate Foreign Currency # 1]1
	[Indicate Foreign Currency # 2]1
	[Indicate Foreign Currency # 3]1
	[Indicate

 Local Currency]

	Total Costs of Financial Proposal 2 
	
	
	
	


1
Indicate between brackets the name of the foreign currency. Maximum of three currencies; use as many columns as needed, and delete the others.

2
Indicate the total costs, net local taxes, to be paid by the Client in each currency. Such total costs must coincide with the sum of the relevant Subtotals indicated in all Forms FIN-3 provided with the Proposal.

Form FIN-2: Breakdown of Costs by Activity1
	Group of Activities (Phase):

 

	Description:3
 


	Cost component
	Costs

	
	[Indicate Foreign Currency # 1]4
	[Indicate Foreign Currency # 2]4
	[Indicate Foreign Currency # 3]4
	[Indicate

 Local Currency]

	Remuneration5
	
	
	
	

	Reimbursable Expenses 5
	
	
	
	

	Subtotals
	
	
	
	


1
Form FIN-3 shall be filled at least for the whole assignment.  In case some of the activities require different modes of billing and payment (e.g.: the assignment is phased, and each phase has a different payment schedule), the Consultant shall fill a separate Form FIN-3 for each group of activities.  For each currency, the sum of the relevant Subtotals of all Forms FIN-3 provided must coincide with the Total Costs of Financial Proposal indicated in Form FIN-2.

3
Short description of the activities with cost breakdown is provided in this Form.

4
Indicate between brackets the name of the foreign currency. Use the same columns and currencies of Form FIN-2.

5
For each currency, Remuneration and Reimbursable Expenses must respectively coincide with relevant Total Costs indicated in Forms FIN-4, and FIN-5.

Form FIN-3: Breakdown of Remuneration
(This Form FIN-4 shall only be used when the Lump-Sum Form of Contract has been included in the RFP. Information to be provided in this Form shall only be used to establish payments to the Consultant for possible additional services requested by the Client)

	Name2
	Position3
	Staff-month Rate4

	Foreign Staff
	
	

	
	
	[Home]

	
	
	[Field]

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Local Staff
	
	

	
	
	[Home]

	
	
	[Field]

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


2
Professional Staff should be indicated individually; Supporting Staff should be indicated per category (e.g.: draftsmen, clerical staff).

3
Positions of the Professional Staff shall coincide with the ones indicated in Form TECH-5.

4
Indicate separately staff-month rate and currency for home and field works.

Form FIN-5: Breakdown of Out of pocket Expenses

(This Form FIN-5 shall only be used when the Lump-Sum Form of Contract has been included in the RFP.  Information to be provided in this Form shall only be used to establish payments to the Consultant for possible additional services requested by the Client)

	N°
	Description1
	Unit
	Unit Cost2

	
	Per diem allowances
	Day
	

	
	International flights3
	Trip
	

	
	Miscellaneous travel expenses
	Trip
	

	
	Communication costs between [Insert place] and [Insert place]
	
	

	
	Drafting, reduplication of reports
	
	

	
	Equipment, instruments, materials, supplies, etc.
	
	

	
	Shipment of personal effects
	Trip
	

	
	Use of computers, software
	
	

	
	Laboratory tests
	
	

	
	Subcontracts
	
	

	
	Local transportation costs
	
	

	
	Office rent, clerical assistance
	
	

	
	Training of the Client’s personnel 4
	
	


1
Delete items that are not applicable or add other items according to Paragraph Reference 3.6 of the Data Sheet.

2
Indicate unit cost and currency.

3
Indicate route of each flight, and if the trip is one- or two-ways.

4
Only if the training is a major component of the assignment, defined such as in the TOR.

Appendix: Financial Negotiations - Breakdown of Remuneration Rates

(Not to be used when cost is a factor in the evaluation of Proposals)

1.
Review of Remuneration Rates

1.1
The remuneration rates for staff are made up of salary, social costs, overheads, fee that is profit, and any premium or allowance paid for assignments away from headquarters.  To assist the firm in preparing financial negotiations, a Sample Form giving a breakdown of rates is attached (no financial information should be included in the Technical Proposal). Agreed breakdown sheets shall form part of the negotiated contract.

1.2
The Client is charged with the custody of government funds and is expected to exercise prudence in the expenditure of these funds. The Client is, therefore, concerned with the reasonableness of the firm’s Financial Proposal, and, during negotiations, it expects to be able to review audited financial statements backing up the firm’s remuneration rates, certified by an independent auditor. The firm shall be prepared to disclose such audited financial statements for the last three years, to substantiate its rates, and accept that its proposed rates and other financial matters are subject to scrutiny. Rate details are discussed below.


(i)
Salary


This is the gross, regular cash salary paid to the individual in the firm’s home office. It shall not contain any premium for work away from headquarters or bonus (except where these are included by law or government regulations).


(ii)
Bonus


Bonuses are normally paid out of profits. Because the Client does not wish to make double payments for the same item, staff bonuses shall not normally be included in the rates.  Where the Consultant’s accounting system is such that the percentages of social costs and overheads are based on total revenue, including bonuses, those percentages shall be adjusted downward accordingly. Where national policy requires that 13 months’ pay be given for 12 months’ work, the profit element does not need to be adjusted downward. Any discussions on bonuses shall be supported by audited documentation, which shall be treated confidentially.


(iii)
Social Costs


Social costs are the costs to the firm of staff’s non-monetary benefits. These items include, inter alia, social security including pension, medical and life insurance costs, and the cost of a staff member being sick or on vacation. In this regard, the cost of leave for public holidays is not an acceptable social cost, nor is the cost of leave taken during an assignment, if no additional staff replacement has been provided. Additional leave taken at the end of an assignment in accordance with the firm’s leave policy is acceptable as a social cost.


(iv)
Cost of Leave


The principle of calculating the cost of total days leave per annum as a percentage of basic salary shall normally be as follows.


Leave cost as percentage of salary 1 =  
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It is important to note that leave can be considered as social cost only if the Client is not charged for the leave taken.


(v)
Overheads


Overhead expenses are the firm’s business costs that are not directly related to the execution of the assignment and shall not be reimbursed as separate items under the contract. Typical items are home-office costs (partner’s time, nonbillable time, time of senior staff monitoring the project, rent, supporting staff, research, staff training, marketing, etc.), the cost of staff not currently employed on revenue-earning projects, taxes on business activities, and business promotion costs.  During negotiations, financial statements audited, certified as correct by an independent auditor, and that support the last three years’ overheads, shall be available for discussion, together with detailed lists of items making up the overheads, and the percentage by which each relates to basic salary. The Client does not accept an add-on margin for social charges, overhead expenses, etc., for staffs who are not permanent employees of the firm. In such case, the firm shall be entitled only to administrative costs and fee on the monthly payments charged for subcontracted staff.


(vi)
Fee or Profit


The fee or profit shall be based on the sum of the salary, social costs, and overhead. If any bonuses paid on a regular basis are listed, a corresponding reduction in the profit element shall be expected. Fee or profit shall not be allowed on travel or other reimbursable expenses, unless in the latter case an unusually large amount of procurement of equipment is required.  The firm shall note that payments shall be made against an estimated payment schedule agreed as described in the draft form of the contract.


(vii)
Allowance or Premium while away from Headquarter


Some Consultants pay allowances to staff working away from headquarters.  Such allowances are calculated as a percentage of salary and shall not draw overheads or profit.  Sometimes, by law, such allowances may draw social costs.  In this case, the amount of this social cost shall still be shown under social costs, with the net allowance shown separately.  For concerned staff, this allowance, where paid, shall cover home education, etc.; these and similar items shall not be considered as reimbursable costs.


(viii)
Subsistence Allowances


Subsistence allowances are not included in the rates, but are paid separately and in local currency. No additional subsistence is payable for dependents(the subsistence rate shall be the same for married and single team members.


UNDP standard rates for the particular country may be used as reference to determine subsistence allowances. 

2.
Reimbursable expenses

2.1
The financial negotiations shall further focus on items such as out-of-pocket expenses and other reimbursable expenses. These costs may include, but are not restricted to, costs of surveys, equipment, office rent, supplies, international and local travels, computer rental, mobilization and demobilization, insurance, and printing. These costs may be either unit rates or reimbursable on the presentation of invoices, in foreign or local currency.

3.
Bank Guarantee

3.1
Payments to the firm, including payment of any advance based on cash flow projections covered by a bank guarantee, shall be made according to an agreeably estimated schedule that ensures the firm's regular payments in local and foreign currency, as long as the services proceed as planned.

Sample Form
Consulting Firm:
    
Country: Indonesia

Assignment: Consultant Service (Monitoring) for construction of ice factory building


Date:  2011
Consultant’s Representations Regarding Costs and Charges

We hereby confirm that:

(a)
the basic salaries indicated in the attached table are taken from the firm’s payroll records, and reflect the current salaries which have not been raised of the staff members listed other than policy of the normally annual salary increase as applied to all the firm’s staffs;

(b)
Attached are true copies of the latest salary slips of the staff members listed;

(c)
the allowances while away from headquarters indicated below are those that the Consultants have agreed to pay for this assignment to the staff members listed;

(d)
the factors listed in the attached table for social charges and overhead are based on the firm’s average cost experiences for the latest three years as represented by the firm’s financial statements; and

(e)
factors said for overhead and social charges do not include any bonuses or other means of profit-sharing.

[Name of Consulting Firm]
Signature of Authorized Representative
Date

Name:  

Title:  

Consultant’s Representations Regarding Costs and Charges

(Expressed in [insert name of currency])

	Personnel
	1
	2
	3
	4
	5
	6
	7
	8

	Name
	Position
	Basic Salary per Working Month/Day/Year
	Social Charges1
	Overhead1
	Subtotal
	Fee2
	Allowance while away from Headquarters
	Fixed Rate Proposed per Working Month/Day/Hour
	Fixed Rate Proposed per Working Month/Day/Hour1

	Home Office
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Field
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


1.
Expressed as percentage of 1

2.
Expressed as percentage of 4
Section 5.  Terms of Reference 

A. Background

The government of Republic Indonesia has obtained a grant from International Development Association (“World Bank”) that acts as trusted partner of Multi Donor Fund for Aceh-Sumatera Utara to finance a Project of A Green Engineering Approach to Improving Fish Processing Industry in Pidie Jaya and Bireuen Regencies (TERAPAN – Teknologi Ramah Lingkungan untuk Industri Proses Perikanan), and a significant amount of the grant will be used to disburse work packets: Building Ice factory (including construction, road rehabilitation, and drilling well). This work, recognized later on as ADF 01, will be carried out by Aceh Development Fund (ADF) with its consortium: The Faculty of Engineering (University of Syiah Kuala), BIMA, and An-Nisaa’ Centre. 
It is proposed to apply a part of the grant for eligible payments under consultancy services for construction monitoring of ADF 01 work. The consultancy service is required to control and supervise the implementation of the work. 

B. The Program Works

The program is named: building ice factory (including construction, road rehabilitation, and drilling well)

Location of the program: Meunasah Balek Village, Pidie Jaya District, Aceh Indonesia.

The client of this program: ADF TERAPAN (A Green Engineering Approach to Improving Fish Processing Industry). Program office: Kantor ADF Terapan, Jl. Kebon Raja No. 8, Kampung Pineung, Banda Aceh. 

The duration of the works is estimated to be 135 days, starting from October 2011 to March 2012.

The project consists of three civil work activities as shown below, being procured under NCB procurement procedure. Construction Supervision and Contract management of these contracts is subject to this Terms of Reference.

	No
	Activities
	Construction period in days 

	1
	Ice factory building with capacity production of 30 ton/day

· foundation work

· concrete work

· steel construction

· machine foundation work 

· roofing work 
	105 

	2
	Rehabilitation of access road of 60 m

· work of stone masonry

· work of layer tamped by gravel
	30

	3
	Drilling well construction with the depth of 100 – 150 m
	30


The selection of Construction Supervision Consultant will be made following the procedures specified in the “Guidelines Selection and Employment of Consultants by World Bank, May 2004, Revised in October 1, 2006 & May 1, 2010.
C. Scope of Consulting Services 

The consultant will be responsible for the supervision of the above works. As the ‘Engineer’, the consultant will administer the Construction-Contract Packages, and ensure that the contractual clauses, with respect to both quality and quantity of work, are respected, and the works are constructed in accordance with the provisions of the Construction Contracts.

The consultant will make all necessary measurements and control the quality of works. The supervision consultant will make all engineering decisions required for the successful and timely implementation of the Construction Contracts, except those where specific approval of the client is required.

General

a)
Give the order to commence the works:

b) Administer the Construction Contracts, approve materials, and ensure that the quality of the works is in accordance with the contractual specifications; particularly in relation to contractor’s construction equipment and other resource deployment.

c) Approve/suggest modifications in the contractor’s work program, method statements, material sources, etc;

d) Ensure that the construction methods proposed by the contractor are in compliance with the specifications and other contract stipulations, particularly in relation to contractor’s construction equipment and other resource deployment;

e) Collect data and information on the site to solve the problems that occurred during the execution of construction;
f) Monitor progress of the Works, identify causes, or potential causes, of any delay, and advise the client on suitable corrective actions in a timely manner;

g) Review and approve Contractor(s) proposed personnel for positions nominated in the Contract; 

h) Provide assistance to the client in respect to contract implementation, claim, and other matters;

i) Work coordinatively with design consultant to produce a document of maintenance and usage guidelines of the building. 
j) Prepare the minutes of Maintenance Work Progress, Provisional Hand Over (PHO) and Final Hand Over (FHO). 
Quality Control 

a) Review all mixed designs proposed by the contractors and approve/suggest modifications in the Job Mix Formula, laying methods, sampling and testing procedure, and quality control measures, in order to ensure required standard and consistency in quality at the commencement of items. The approval of mixed designs with or without modifications shall be issued as early as possible, but in any case no later than the time limit prescribed in the relevant specifications.
b) Inspect the performance of the work in regard to workmanship, in compliance with the specifications and all necessary testing required for acceptance of any item of the work;

c) Inspect and approve all materials sources nominated by the Contractor;

d) Assess and check the laboratory and field tests carried out by the contractors, and carry out independent tests;

e) Issue orders to the Contractor(s) to remove or make good any work which is found to be:

i) Not in accordance with the drawings;

ii) Not in accordance with the specifications in terms of either work method or material specification;

iii) Covering work which has not been inspected for acceptance, or rejected as unacceptable;
Construction Supervision 

a) Assist/advise client for advance actions required to be taken for handing over site. 
b) Assess the minimum construction equipment, plant and machinery requirements by type and specification. Monitor regularly to ensure the adequacy of deployment of the Contractors equipment, plant, and machinery. Approve and monitor the contractor’s mobilization program.
c) Approve Contractor’s Work Program including activity scheduling. Review and approve the updated program of the contractor whenever there is shortfall of progress.
d) Verify and approve drawings of the contractors and approve the setting out of the works by the contractor. Check Contractor(s) setting for conformity with the drawings;

e) Approve Contractor's proposed designs/drawings for temporary works;
f) Maintain records such as test data, details of variations, correspondences, and diaries in the formats approved/specified by the Client;
g) Inspect the Works or any part of the Works, on Substantial Completion, and advise the Client on any outstanding work, including defects to be remedied, to be completed during the Defect Notification Period. This inspection is to be performed before any part of the Works is accepted as Substantially Complete;
h) In the completion of the contract, verify the “as-built drawings” as true record of the works as constructed;
i) Scrutinize Contractor’s claims, and advise the Client on the admissibility of the claims.
j) Without relieving the contractors toward their obligations under the contract, review and approve the work zone (including work site, plant site, and quarry locations operated by contractor).
Others Services 

Review the monthly progress reports to be submitted by the contractor in accordance with the contract document, and bring out the shortcomings to the notice of the client.

D. Implementation Arrangement 

a. The Project Manager will award contracts, administer the Contracts, take management decisions, arrange payments, as per the contract agreements, and obtain requisite approvals from the World Bank. 

b. The Project Manager will act as client or Client’s representative for this Consultancy. The Project Manager will be assisted by Chief of Techical Consultant, Ice Factory Coordinator, and Administrative staff of TERAPAN. TERAPAN has also established branch office at Pidie Jaya to support administration of Contracts, and implementation of the program.

c. The Finance/Accounting Section of TERAPAN will keep the program accounts, and process all payments. The Finance/Accounting in the Program offices will process all Contractors’ payments and Consultants’ Invoices for payments.
d. The consultant will work closely with ice factory coordinator, senior engineer, and site engineer in implementation of supervision. 
e. The consultant will work in coordination with the related institution such as the representative of ADF TERAPAN in Pidie Jaya Regency and related local government institution in Pidie Jaya Regency, as well as with the groups involved in the project.
f. The consultant will provide the reports as required and mentioned in this TOR.

Prior submitted to the project manager, the reports will be checked by site engineer, reviewed by senior engineer and ice factory coordinator.

E. Source of Fund

Fund Source of this assignment come from The Multi Donor Fund (MDF) for Aceh and Nias (Grant TF093358/ P109024) for the Economic Development Financing Facility (EDFF).

F. Staffing Input

The consultant is expected to provide personnel inputs as follows.  


Table Staffing Input

	No.
	Staff 
	Qualification 
	Experience (year)
	Total 

(person)

	1
	Supervision Engineer
	Bachelor of civil engineering 
	4 
	1

	2
	Inspector
	Bachelor of civil engineering 
	2
	1

	3
	Quality Engineer 
	Bachelor of civil engineering 
	2
	1


G. Data, services, and facilities to be provided by the client

The Consultant has to make its own arrangements for the accommodation of Team and associated staff, vehicles, office furniture, equipment, stationeries, communication, etc., including maintenance thereof. Access will be provided for the construction of Contractors’ lab facilities established. The project owner/client will also provide all data/information needed for this project, provide access and permit to related institutions, support and issue letter needed. 

H. Reporting 

 The reports submitted in this assignment will consist of the following:
a. Inception report that covers all consultant’s plan and methodology in conducting the monitoring
b. Daily report 

c. Weekly report 

d. Monthly report 

e. Photo progress report

f. Weather report 

g. Final report 

I. Qualifications of Consultant Service (Monitoring) for construction of ice factory building

1. Experienced at least in one similar contract in the past three (3) years can be required.
2. Have sufficient expertise and  good experience in monitoring of construction project 

3. Not registered as a company black list
4.   Demonstrated experience in delivering comprehensive construction supervision services.
5. Ability to mobilize experience supervisors from civil engineering and quality surveyor   background

Section 6.  Standard Forms of Contract
Small Assignments

Time Based Payments
SAMPLE CONTRACT FOR CONSULTING SERVICES

Small Assignments

Time Based Payments

Contract for Consultants’ Services
Time-Based

between

[name of the Client]

and

[name of the Consultant]

Dated:  

I.  Form of Contract

Time-Based

This CONTRACT (hereinafter called the “Contract”) is made on the [day] day of the month of [month], [year], between, on the one hand, [name of client] (hereinafter called the “Client”) and, on the other hand, [name of Consultant] (hereinafter called the “Consultant”).

[Note: If the Consultant consist of more than one entity, the above should be partially amended to read as follows: “…(hereinafter called the “Client”) and, on the other hand, a joint venture/consortium/association consisting of the following entities, each of which will be jointly and severally liable to the Client for all the Consultant’s obligations under this Contract, namely, [name of Consultant] and [name of Consultant] (hereinafter called the “Consultant”).]

WHEREAS

(a)
the Client has requested the Consultant to provide certain consulting services as defined in this Contract (hereinafter called the “Services”);

(b)
the Consultant, who has represented to the Client that he has the professional skills required, personnel, and technical resources, has agreed to provide the Services on the terms and conditions set forth in this Contract;

(c)
the Client has received [or has applied for] a loan from the International Bank for Reconstruction and Development (hereinafter called the “Bank”) [or a credit from the International Development Association (hereinafter called the “Association”)] towards the cost of the Services, and intends to apply a portion of the proceeds of this loan [or credit] to eligible payments under this Contract, it is understood (i) that payments by the Bank [or Association] will be made only at the request of the Client and upon approval by the Bank [or Association], (ii) that such payments will be subject, in all respects, to the terms and conditions of the agreement provided for the loan [or credit], and (iii) that no party other than the Client shall derive any rights from the agreement provided for the loan [or credit] or have any claim to the loan [or credit] proceeds;

NOW THEREFORE the parties hereto hereby agree as follows.

1.
The following documents attached hereto shall be deemed to form an integral part of this Contract:

(a)
The General Conditions of Contract;

(b)
The Specific Conditions of Contract;

(c)
The following Appendix:  [Note: If any of these Appendix are not used, the words “Not Used” should be inserted below, next to the title of the Appendix]

Appendix A:
Description of Services
[used]
Appendix B:
Reporting Requirements
[used]
Appendix C:
Personnel and Sub-Consultants – Working Hours 


for Key Personnel
[Not used]
Appendix D:
Cost Estimates in Foreign Currency
[Not used]
Appendix E:
Cost Estimates in Local Currency
[Not used]
Appendix F:
Duties of the Client
[used]
Appendix G:
Form of Advance Payment Guarantee
[Not used]

2.
The mutual rights and obligations of the Client and the Consultant shall be as set forth in the Contract, in particular:

(a)
the Consultants shall carry out the Services in accordance with the provisions of the Contract; and

(b)
the Client shall make payments to the Consultant in accordance with the provisions of the Contract.

IN WITNESS WHEREOF, the Parties hereto have caused this Contract to be signed in their respective names as of the day and year first above written.

For and on behalf of [name of Client]
[Authorized Representative]
For and on behalf of [name of Consultant]
[Authorized Representative]
[Note:  If the Consultant consists of more than one entity, all these entities should appear as signatories, e.g., in the following manne

1 	Where w = weekends, ph = public holidays, v = vacation, and s = sick leave.
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